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061ecTBO ¢ OrpaHM4eHHO OTBETCTBEHHOCTbIO «[a3NpOM 3HEpro»
(000 «l'asnpom aHepro»)

NMPUKA3
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0o YTBEPRIACHHH JOKYMEHTOB CHCTEMbI JHEPreTHYECKOro MeHEeIXKMEHTAa

B memsx pasBUTHUST M COBEPLICHCTBOBAHUS CHCTEMBI HSHEPrETHUECKOIO
menemmkMenTa OO0 «l'a3mpoM sHepro», a Takke BO HCIOJHEHHE TpeOOBaHMIA
ISO 50001:2018

ITPUKA3BIBAIO:

l. YTBepauTh MW BBECTH B JIeHCTBUHE DHEPreTHYECKYIO TOJIHTHKY
00O «I'aznpom snepro» (Dull 01.03-2019) (mpunoxenue).

2. Ompenenuts 00aCTbIO PACIPOCTPAHEHHUS] CHUCTEMbl 3IHEPreTHYECKOIO
MeHekMeHTa HMHXeHepHO-TexHUYecKui LeHtp, Hanbimckwid, ITpuypanbckuid,
Caparosckuii, Cesepublii, CeBepo-KaBkazckuif, Cypryrckuii, YpeHrouckuii,
LenTpansneii, FOxno-Ypansckuit, KOxubli Gunnanst OO0 «I"aznpom sHeproy.

3. Crapwemy cnenmanudcty Oraena TOKyMEHTAIHOHHOTO obecriedyeHus
yopasienus ['.M. EBnoxumoBodl oOecrnieuuTh JIOBEJEHHE  YTBEPIKIEHHBIX
HOPMAaTHBHBIX JOKYMEHTOB M M3MEHEHHWH K HHUM [0 CBEACHHMS TJIABHOTO
HH)KEHepa-IIepBOro  3aMeCTUTENs TIeHepaJbHOro  JIMPEKTOpa, 3aMeCTHUTeNeH
FeHEPAIBHOTO  IHPEKTOpa, IJVIaBHONO Oyxranrepa, TUPEKTOPOB  (UIHAIIOB,
COBETHMKOB IEHEpallbHOIO AHMPEKTOpa, IOMOIIHHWKA TIeHepaJlbHOI0 JIHPEKTOpA,
pabOTHUKOB CTPYKTYPHBIX TOJ[pa3/ielieHuil aIMUHUCTPAIlUU U TTOApa3IeeHHH pu
agmuuucTpauuu B Tedernue 3 (Tpex) pabounx mHEH.

4. TI'maBHOMY WHXEHEpY-IIEPBOMY 3aMECTHUTEJIO FeHEPaTbHOTO MUPEKTOpa,
3aMECTUTE/ISIM T'eHEPalbHOI0 AMPEKTOpa, IJIAaBHOMY OyXrairepy, IHpeKTOpam
(GHUIHANOB, COBETHHKAM T'€HEPaJbHOIO AMPEKTOpa, ITOMOIIHHWKY TIeHepaIbHOTO
JUpPEKTOpa, PpabOTHHUKAaM CTPYKTYpPHBIX MOJpa3lelieHHi aJMUHHCTPAIlMH |
NOJpa3felIeHuH IpH aJMHUHUCTPALMK, IPUHATH YTBEPIKICHHBIE TOKYMEHTBI K
PYKOBOJICTBY M UCIIOJIHCHHUIO B YACTH CBOSH KOMIIETEHITHH.

5. JupexropaM (uinuanoB (JiMLaM, HMCIIOJHSIONIUM HX 00S3aHHOCTH)
obecrevuuTh JI0BeJIeHHEe YTBEPIKICHHBIX HOPMATHBHBIX TOKYMEHTOB H M3MEHEHHH K
HHUM JI0 CBEJIEHHS BCeX PAOOTHHUKOB (puiinaiioB, B TeueHue 7 (CeMu) pabouux aHEH C
JaThl IOJIIUCAHUS IIPUKa3a.

6. PaboTHHKaM (QUIMANOB MPHHATH YTBEPIKAECHHBIE OKYMEHTBl K
PYKOBOJICTBY Y UCIIOJIHCHHIO B YACTH CBOSH KOMIIETEHITHH.



2

7. Ilpmsnate yrparusmuM cuiy npukas OO0 «l aznpom sreprox» 20.06.2016
Ne 194 or «OO6 yTBepKIeHHM MJOKYMEHTOB CHCTEMbI HHEPreTHYECKOIo
MEHEDKMEHTA.

8. KonTpous 3a UcroJIHEHHEM NPHKa3a BO3JI0XKUTE Ha INIABHOTO WHIKEHEpa —
[IepBOT0 3aMeCTUTEN reHepaibHoro nupekropa C.M. Acockopa.

I'enepajbHblii fHpeKTOP f P.E. Isitnos



[ Ipunoxenue
K npukasy OOQO «I'a3npom sHepro»

No/Y or i M A 2019

SHEPTETUYECKAS IOJMTHKA 000 «'A3ITIPOM DHEPI'O»
(nIT 01.03-2019)

O0mue noJIoKeHust

00O «I'aznpom 3HEPro» SIBJISETCS CIIEUUATU3UPOBAHHON SHEPreTHYECKOM
kommanued. Onna u3 kmoudeBblX QyHKIuit OO0 «l"azmpom sHeproy (maiee —
O6miecTBo) - HajiesKHOE U 3P (PeKTHBHOE IHEPrOCHAOKEHHE TPEITPUSTHHA TPYIIIIEI
[TAO «I azmpom».

Jueprerudeckas noauruka Q00 «[aznpom s>uepro» (Iull 01.03-2019)
(mamee - DHepreTHyeckasl TMOJMTHKA) - OMUIUAILHOE 3asBIIEHHE BBICIIErO
pykosojictBa OOuiectBa 0 ero OCHOBHBIX HaMEpPEHHSX U HAlpaBICHHIX
J€ATEILHOCTH B OTHOIIEHUH TTOBBIILIEHUs YHEPreTUYECKOH Pe3yTbTaTUBHOCTH.

DHepreruyeckas OJUTHKA ONIpeieNiieT paMKH JeHCTBHH U CITYKHUT OCHOBOM
II  TIOCTAHOBKH DJHEPreTHMYeCKHMX Lelel ©W 3a7ad B COOTBETCTBHH C
ISO 50001:2018.

OOwiecTBO CTPEeMUTCSI K MOBBIIEHHIO 3((GEKTHBHOCTH IPOM3BOJICTBA,
nepenaydu (TPaHCIIOPTHPOBKH ), PACHIPE/ICIICHHS M HCIIOJIb30BAHUS YHEPTOPECYPCOB
Ha SKCILIyaTUPYyEMbIX 00beKTax.

Hacrosmass  Onepretuueckas noautuka OOO «l"aznpom  sHEpPro»
paspabotana B coorBercTBUM ¢ llomutukoii [TAO «["asmpom» B ob6nactu
3Hepro3(hPeKTUBHOCTH U IHEPTOCOEpEIKEHHS.

O0J1acTh JecTBHA

Peanusyemas ObmecTBoM DHepreTudeckas MOJIUTHKA PaCIPOCTPAHSIETCS Ha
Bce monpasgeneHus OOIiecTBa M 3KCIUIyaTHpyeMble DHEpreTHUecKhe OOBbeKTHI,
BKJIFOYEHHblE B  00JacTb  pAacHpOCTpaHEHHs CHCTEMBI  3HEPreTHUECKOTO
MEHeKMEeHTA.

[Tonoxenus u TpedOBaHMs DHEPreTHUYECKOW MOTUTHKH, 00s3aTelbHBI IS
BBINOJIHEHHS paboTHHKaMH OOIIecTBa U SBISFOTCS OJIHAM K3 OCHOBOIIOJIATAIOLIUX
NPUHILMUIIOB OPraHU3aLMU [TPOU3BOICTBEHHBIX ITPOIECCOB.

Heau JDuepreruyeckoii nonutukn OO0 «I"aznpom 3Hepro»

B coorBercTBMM ¢ LeJsiMH, ycraHaBiauBaeMmble [lonmuTukod B obmactu
sHeprocOepe)keHuss ¥ TMOBBIIIEHHs  3HepreTudeckod  sddexTHBHOCTH
ITAO «I'azmpom», nenaMu JHepreruueckoi nonutuku OOO «"a3mpom sHEPTON
ABIAROTCSL:
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MOCTOSIHHOE IIOBbIIIeHHE 3HepreTudeckoit apdextunocta OO0 «I azmpom
5Hepro» Ha 0cHOBe 3(PPEeKTUBHOTO YIIPABICHUS TEXHOIOIHYECKUMHE IIPOIIECCAMU H
IIPUMEHEHHs] UHHOBAIIMOHHBIX TEXHOJIOTHH U 000pyNOBaHUS;

MIOCTOSHHOE CHIDKEHHEe YpPOBHS 3aTpaT 3a CYeT PalHOHAIBHOrO
HCIIONIb30BAHUSI M 3KOHOMHH SHEPreTHUYECKHX PEeCypCOB IPH OCYIIECTBICHUH
IPOM3BOJICTBEHHON AESATCILHOCTH; _

YCTaHOBJICHHE 17§ MIePHOAMYECKUH MOHHTOPHHT nokxasarelsiei
HEPreTUYECKOR 3(P(PEeKTUBHOCTH;

BbIpabOTKa W peaau3alns dHeprocOeperaroux MepornpUsITHH HA OCHOBE
MOHHUTOPHHTA;

[IOCTOSIHHOE CHUYKEHUE YPOBHS BO3/ICHCTBHS Ha OKPYIKAIOIIYIO CPELy;

MOCTOSTHHOE YITydIlleHNe CHCTEMBI SHEPreTHYECKOT0 MEHEDKMEHTA.

OcHoBBI JHepreTHYecKOH MOJTHTHKH

Peanuzyemas OOuiecTBoM DHepreTHdeckas TIOJIMTHKA OCHOBaHA Ha
TIOCTOSIHHOM KOHTpOJIE W aHalM3e KPUTEPHEeB SHepreThdeckoi 3(QeKTHBHOCTH,
OIIPE/IENICHHBIX B COOTBETCTBUM C JOKyMeHTOM «Metoauka ananuza 3QGeKTUBHOCTH
pabotel 06bekTOoB (ummamoB OO0 «['a3mpom 5HEPro», ¢ IEIbI0 MOCTOSHHON
ONTHUMH3ALMH TEXHUKO-3KOHOMHUYecKkux mnoxazatenei (TDII), kak sHepreTHUecKHX
00BEKTOB B 11eJIOM, TaK U BXOIAIINX B KX COCTAaB Y3JIOB, H arPeraToB, ¢ MOCIeTyOITAM
(mpr HeoOXOAMMOCTH) YTOUHEHHEM COOTBETCTBYIOIMX KpuTepueB. KoHTposib
aHAJIM3 KPUTEPUEB IHEPreTUYECKOR 3P PeKTUBHOCTH, B TOM YHCIIE, TIPEAyCMaTPUBAST
WX CpaBHEHHE MEXYy OJHOTHUITHBIM 000pYyI0BaHUEM Pa3IMYHBIX (DUIHAJIOB, & TAKKe
aHAJIOTMYHBIMU TTOKazaTelsiMHd HauboJiee YCHENIHBIX CYOBEKTOB SHEPreTHYECKOIo
PBIHKA, KaK OTeYECTBEHHBIX, TaK U 3apyOerKHbBIX.

1. DHepreTuveckas MOJUTHKA B 00JACTH 3JIEKTPOCHAOKCHHMS OCHOBaHA Ha
NoCcTOSIHHOM cTpemyieHur O01iecTBa:

K CHIDKEHHIO (DAKTHUECKHX W OTUIAYHBAEMBIX TOTEPH JEKTPOIHEPTHH IIPH €€
nepejaye;

K CHIDKEHHUIO NTOTPeOIeHNsI 3JIeKTPOIHEPIH Ha COOCTBEHHBIE HYKJIbI;

K MOIEPKaHuIO TpeOyeMOoro KauecTBa dJIeKTPOIHEPrHH.

2. DHepreTudeckasi IMOJWATHKA B OO0JacTH TeIJIOCHAOKEeHHs OCHOBaHA Ha
MOCTOSIHHOM cTpeMJieHu ObuiecTBa:

K CHIDKEHHIO ITOTPeOIeHNs! TOTLTUBA ITPH BEIPA0OTKE TEIIOBON YHEPTHUH;

K CHH)KEHHUIO (PaKTHUECKUX U OIIauMBaEeMbIX MIOTEPh TEIUIOBOM YHEPTHH TIPH €€
nepefave (TpaHCIIOPTUPOBKE) U pacTipe/ielIeHUH;

K CHHDKEHHIO TOTpebIeHHs TETUIOBOM SHEPIMU U BOIbI HA COOCTBEHHbBIE HYKIbI,

K MOJJIePKaHUI0 TpeOyeMOoro KauecTBa TeIIOBOH SHEPTHH;

K MCIOJIb30BAHHUIO BTOPUUYHBIX UCTOUYHHUKOB TEIIJIOBOH DHEPIHH.

3. DHepreTuyeckas MOJUTHKA B 00JacTH BOJOCHAOXKEHUS W BOHMOOTBEIEHHS
OCHOBaHa Ha MOCTOsIHHOM cTpemyiennd Ob1iecTna:

K CHUIKEHUIO MOTPeOJICHUs 3JIEKTPOIHEPTUU U IPUPOIHOTO ra3a npu go0bIue,
OYHCTKE U TOATOTOBKE BOJBI;
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K CHHYKEHHIO IIOTPEOIeH S JIIEKTPOIHEPTHH U IPUPOIHOIO ra3a P OYHCTKE U
TPAHCIIOPTUPOBKE CTOKOB;

K CHIDKEHMIO (PaKTHUECKHX M OIUIaYMBAaeMbIX MOTEPh BOJIBI IIPHU €€ J00bIYe,
OUYHCTKE ¥ TPAaHCTIOPTHPOBKE;

K CHMDKEHHIO OTpebJIeHUs BOIBI HAa COOCTBEHHBIE HYXK/IbI;

K IOJUIep KaHHI0 TpeOyeMoro KayecTBa BO/IbI.

4. DHepreTHyeckasl NOJMTHKA B 00JacTH ydyeTa IHEPropecypcoB OCHOBaHa
[OCTOSIHHOM Ha cTpemieHnn ObmecTsa:

K YYETy NPOH3BOAUMBIX, II€pelaBaeMbIX U IMOTPeOIIeMBIX 3HEPropecypcoB B
COOTBETCTBUM € (hefiepallbHbIM 3aKOHOIATETbCTBOM;

K pacueTy u (OPMHPOBAHHIO pealbHLIX OJHEPreTHYECKHX OajaHCoB,
OCHOBAHHBIX Ha JIETUTUMHBIX JAHHBIX H3MEPEHHUIA;

K (DMHAHCOBBIM pacdeTaM 3a IIPOM3BOAMMEIE, MepellaBaeMble U OTped IsieMble
SHEPropecypchl Ha OCHOBE I[I0KAa3aHMH COOTBETCTBYIOUIUX IMPHUOOPOB yYeTa HITH
JErMTUMHOHM 3aMelialolledl HMHQOPMAIMH B COOTBETCTBUH ¢  (ejiepalibHBIM
3aKOHOJATEIbCTBOM.

5. DHepretuueckas IOJMTUKA B 00JIaCTH CTPOWUTENBCTBA W IKCILIyaTalluu
PHEPreTHUeCKHX 0ObeKTOB OCHOBaHA Ha MOCTOSIHHOM cTpemiennn OOliecTBa:

K  COBEPINEHCTBOBAHHMIO  IpoOLEecca OpraHu3allid  CTPOHTENbCTBA W
DKCILIyaTallid, a MMEHHO K IPUMEHEHHIO METOJIOB, IMOJXOIOB W TEXHOJIOTMH B
OpraHu3allii IMPOEKTUPOBAHUS, CTPOUTENLCTBA M JKCIUTyaTallud 3HEPro0O0BEKTOB,
MOBBIIAIOIIMX UX YHEPreTHUECKYIO Pe3yIbTaTHBHOCTE;

K BKIIOYEHHIO M peaju3allMd B COCTaBe IMPOU3BOJACTBEHHBIX U
WHBECTHIIMOHHBIX IPOTPaMM MEpPONPHUATUH, MOBBIMIAIOININX JHEPIeTHUECCKYIO H
SKOHOMUYECKYIO 3(h(PEeKTUBHOCTH 00BEKTOB;

K 3aKylnkaM o0OpyloBaHMSI M MaTepuajoB, 00JafaloluX HAWTYYIIHMUA
XapaKTepUCTHUKaMH (C y4eTOM S5KOHOMHYECKOH I1eJIeco00pa3HOCTH);

K ONTHUMM3ALHUH [IPOLIECCOB BXOAHOIO KOHTPOJISI 000PYI0OBAaHUS U MaTEPHAJIOB.

6. DHepreTUyecKkas MOJMTHKA B 00J1aCTH aBTOMAaTH3alUH U WH(OpMATH3AINH
OCHOBaHa Ha IIOCTOSIHHOM cTpeMileHHH O01ecTBa K NOBBIIIEHUIO YHEPreTHIECKOH 1
KOHOMHUYECKOH 3 (PeKTUBHOCTH IIPOU3BO/ICTBA myTeM BHE/IPEHUs
aBTOMATU3MPOBAHHBIX U aBTOMAaTHYECKUX CHCTEM YIPABJICHHUS TCXHOJOTHIECKHUMH,
[IPOU3BOCTBEHHBIMU U YIIPABJIEHYSCKUMH ITIPOLIECCaAMH.

7. Amanu3 nokasaTesned 3Hepro3(PQEeKTUBHOCTH IS JIOCTHIKEHHS Lelei
DHepreTU4ecKoi MOJIMTUKH ITPOBOAMTCS € yueToM cTpemitenus ObiecTsa:

K IIPOBEICHUIO HEOOXOIMMBIX IHEPreTUYECKUX oOce0BaHu,
MIPeyCMOTPEHHBIX (ejiepalibHbIM 3aKOHOATEe/IbCTBOM;

K MOBBIIIEHUIO Kau€CTBa, IPOBOIUMBIX 3HEPreTHYeCKUX 00CIIe10BaHui;

K Iepexojly Ha OINEpaTUBHBIL MOHMTOPUHI COCTOSHUS OJHEpPreTHYECKOH
s dexTuBHOCTH 00BEKTOB OOMIIECTBA.

8. Pabora B oOmactu TapudoobpazoBaHus g JOCTHIKEHHUS Iellel
DHepreTU4ecKol MOJUTUKK OCHOBaHA Ha cTpemiieHnd O01mecTna:

K CBOEBPEMEHHOMY (DOPMHPOBAHHIO, COMJIACOBAHMIO C 3aWHTEPECOBAHHBLIMH
CTOPOHAMHA M  pEeryJHUpYyIOIIMMU OpraHaMH [IpOrpaMM  3HeprocOepexeHusl,
MIPOU3BOCTBEHHBIX U MHBECTULIHOHHBIX IIPOIPAMM B pa3pe3e BUIOB HESATEIbHOCTH
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OO01mecTBa C MOCHEAYIONIMM BKIIFOUEHUEM 3aTPaT Ha BBIIIOJHEHHE JaHHBIX ITPOTrpaMM
B Tapubl;

K LIMPOKOMY MPUMEHEHHUIO MEeXaHW3Ma DHEPrOCEPBHCHOTO KOHTPAKTa IpH
peaM3alii 3Hepro’(peKTUBHBIX MEPONPUATHH ¢ COXpaHEHHEM B COOTBETCTBHH C
OenepanbHbIM 3akoHOM Poccutickoit @emeparmn ot 23.11.2009 261-®3 «O6
HEProcOepeKeHNH U O MOBBIIICHUH dHEPreTHUecKoh 2 (heKTUBHOCTH U O BHECEHUHN
U3MEHEHWH B OTHEeNbHbIE 3aKOHOJATelbHble akThl Poccuiickoit ®denepamum»
SKOHOMHH OT pea3allii JaHHBIX MEPONPUATHH B Tapudax s obdecnedyeHHs HX
(uHaHCHpOBaHUS.

9. Pabora ¢ mepcoHaIOM IS JOCTHIKEHHS Iejiell DHEePreTHUYECKOW MOTUTHKN
OCHOBaHa HAa IOCTOAHHOM cTpemijeHru OOIecTBa K BOBJICYEHHOCTH PabOTHUKOB
00O «I'a3npom 3Hepro» Mo MOCTOSTHHOMY VIIYYIIEHHIO CHCTEMBI 3HEPreTHYECKOTro
MEHE/KMEHTa U nokazareneid B obimactu  3HeprocOepekeHust 1%}
Hepro3pHeKTUBHOCTH.

MexaHu3Mbl BbINOJHEHHS 00513aTeJILCTB JHEPreTHYECKOH MOJNHTHKH
00O «I'aznpom >Hepro»

Jlis nocTrkeHus Lesen, U310)KEHHBIX B JHEPreTUYECKOH MONUTHKE, BBICIIEe
pykoBoncTBo (OOmecTBa 00s3yeTcsi CTPEMHUTBCS K TOCTOSHHOMY YJIYYIIEHHUIO
IoKaszaTeseil sHepreTuyeckod »(h(EeKTUBHOCTU, PEryaspHO TPOBOAHUTH OILEHKY
GYHKIIMOHUPOBAHUS CHCTEMBI SHEPTETHUECKOTO MEeHEKMEHTA /s o0ecleyeHus ee
3¢ PEeKTUBHOCTH U aKTYaJTbHOCTH, & TAK)KE aHAITM3UPOBATh IOCTUIHYThIE PE3yJIbTATHI.

Jns  sToro Bbicliee pykoBoiacTBo (OmiecTBa CUHMTAeT HEOOXOIHMMBIM
00eCIIeYnTh:

HaJIMYME aKTyaJbHOTO M JOKYMEHTAJIbHO O(GOPMIICHHOTO MepeyHs TEeKYLIUX
JSHEPreTHYECKUX Lelled M 3afad sl COOTBETCTBYIOLIMX (PYHKUMH M ypoBHeH
yIpasJieHMs], IPoLEecCOB U 00opyioBaHus B pamMkax OO1ecTBa;

TIOBBIIIICHHE SHEPreTHIecKoi 3P PeKTUBHOCTH MTPOU3BOACTBEHHEIX ITPOIIECCOB;

BHeJlpeHue 3Hepro3PppekTMBHOTO 000py/0BaHMS TOBBIIICHHONH HaleKHOCTH,
COBpEeMEHHbIe YHEeprocOeperarIe TeXHOIOTHH;

ydeT pe3yJbTaTOB aHaJIu3a JIeITeIbHOCTH, a TAK)Ke aHaJIh3a PUCKOB B 00JIaCTH
CHCTEMbI YIIpaBJIeHUS YHePreTUIecKoit 3 (heKTHBHOCTHIO U dHeprocOepekeHreM Mpr
IUTAHUPOBAHUM ~ MEPOINPHUATHH 1O  O0eCrnedeHWro  JHEProcOepekeHHs W
sHEepreTudeckoi 3(hPeKTUBHOCTH, KaK CIIe/ICTBHE CHIKEHUIO BRIOPOCOB MAapHUKOBBIX
ra3os;

MOCTOSIHHYIO UJICHTU(UKALUIO U BHEPEHHE 3aKOHOIATeIbHBIX U OTPACIeBBIX
TpeOOBaHU B OTHOILIIEHUH ITPOU3BOJICTBRA, Mepead U MOTPeOIeHHsI S3HEProPeCyPCoB;

JIOCTYITHOCTb ~ IIEPCOHAY JIOCTOBepHOW HWHMOpMaLUU O (QaKTUYeCKHX
MOKa3aTelsIX 3HepreTudeckoil 3(pPeKTUBHOCTH, a TakKe HaJIMYhe U JTOCTYITHOCTH
HEOOXOIMMBIX PECYPCOB JIJI JOCTHIKEHHS TTOCTABICHHBIX IeJiel U 3a1ad;

aKTyalIu3alyio JHEPreTHIECKOH MOTUTHKH 110 Mepe HeOOXOJUMOCTH;

nojJep)kaHle B pabodeM COCTOSHMM M IIOCTOSHHOE COBEpIIEHCTBOBAHUE
CHCTEMBI JHEpPreTHYecKoro MeHemxkMeHTa O01iecTra;
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JIOBEJICHUE aKTyaJlbHOW ODHEPreTMYeCKOH IIOMUTHKU [0 CBEJeHUs BCexX
pabOTHMKOB afMHUHHMCTpaUKK U (Quiranos OOliecTBa, napTHEPOB, KOHTPAreHTOB U
JAPYTUX 3aHHTEPECOBAHHBIX CTOPOH.



